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GRTA Board of Directors Meeting Minutes

September 8, 2010
BOARD MEMBERS PRESENT
Walter M. Deriso, Jr. (Chair)
Jerry Bowman

Alton Knight

Narender Reddy

Dick Anderson

Bob Voyles

Al Nash

J.T. Williams
Mike Byrd

Charlotte Nash

John Sibley

BOARD MEMBERS ABSENT:
Lara Hodgson
Dwight Evans

Caric Martin

James Stephenson

*A quorum was present
All notice having been duly given, the Georgia Regional Transportation Authority Board/Governor’s Development Council Board was held at the Georgia Regional Transportation Authority office, 245 Peachtree Center Avenue, Suite 800, Atlanta, Georgia.
Sonny Deriso called the meeting to order at 1:30 p.m.

APPROVAL OF BOARD MINUTES OF THE AUGUST 11, 2010 MEETING
Minutes for the regular meeting of August 11, 2010 were reviewed and approved with minor changes as circulated.  

APPROVAL OF BOARD AGENDA FOR THE SEPTEMBER 8, 2010 MEETING
The agenda for the September 8, 2010 meeting was approved as circulated.
Public Comment
There was no request for public comment.

Executive Director’s Report
Announcing Jim Stephenson & Caric Martin have finished their terms on the board and new appointees are being announced today by the Governor’s office.  
ARC (ELUC/TAQC) Update
Charlotte Nash gave the TAQC update and noted that TIP Amendment 10 was approved.  Ms. Nash also recognized Jannine Miller’s presentation on the Xpress budget at TAQC.  Questions were raised about how GRTA would determine what was needed from the individual counties to meet the resource gap and why GRTA intended to suspend the reciprocal fares.  Concerns were also addressed about riders not using the transfer system as was originally intended, and finding a solution to allow only legitimate transfers.
GDC Rural and Human Services Transportation Committee Report
The HST committee did not meet  in September, but Jannine Miller gave an update regarding a meeting held in Macon by the Governor’s Office of Highway Safety.  The meeting gave people a chance to interact with the providers and the riders.  An executive summary of the issues has been placed in each board book.  Sonny Deriso stated he would be appointing two new members to this committee soon.  
Land Development Committee Report
Bob Voyles gave the LDC meeting update.  Two presentations were given.  Tom Weyandt gave a very detailed presentation on the 2040 land use plan, and discussed 8 (eight) different scenarios and their affect on the communities.  Sarah Kirsch and Ken Bleakly then covered the presentation on the Commuter Rail Economic Impact Study. 
Operations and Finance Committee Report
Alton Knight stated there were no action items in the committee meeting.  The only remark on the financial report was regarding the $55,000 receivables that come from an inter-governmental agreement with GDOT where GRTA staff provides consulting services.  The fund balance increased in July by $127,000.  Operating expenses were under budget.  
Rob Alexander gave a report on the 2010 customer satisfaction survey.  The survey is consistent with survey’s done in 2006 and 2008.  

The last report given was an update on the transit budget.  The deficit in 2012 will be between 5 and 6 million dollars, after fare adjustments and some cost containment.  Therefore Xpress will need additional funding sources to keep the buses going.
Projects and Planning Report
J.T. Williams stated that the Air Quality report was given in today’s meeting.  Air quality is good for August versus the quality of last August.
The adoption of Amendment #10 has been approved by ARC.  The committee recommends the board approve the amendment as well so that the TIP can be incorporated into the Statewide Transportation Improvement Program (STIP).

Formal Action:
As a committee recommendation, no motion was required and TIP amendment 10 was approved  unanimously.

Kirk Fjelstul gave a presentation on the draft criteria for the Transportation Investment Act.  The committee is about in stage two of developing the criteria.  Todd Long joined in the discussion and answered some of the questions.  Kirk Fjelstul specifically thanked GRTA staff for their hard work on this project.  
Sonny Deriso adjourned the meeting at 1:50 p.m.
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Walter Deriso, Chairman
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Kirk R. Fjelstul, Chief Counsel

ATTEST:
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Kathy Sheffield, Recording Secretary
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