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GRTA Board of Directors Meeting Minutes

August 11, 2010
BOARD MEMBERS PRESENT
Walter M. Deriso, Jr. (Chair)
Lara Hodgson

Dwight Evans

Jerry Bowman

Charlotte Nash

Jim Stephenson


Caric Martin

Narender Reddy

John A. Sibley, III

Dick Anderson

Bob Voyles

Al Nash

J.T. Williams
BOARD MEMBERS ABSENT:
Mike Byrd
Alton Knight
*A quorum was present
All notice having been duly given, the Georgia Regional Transportation Authority Board/Governor’s Development Council Board was held at the Georgia Regional Transportation Authority office, 245 Peachtree Center Avenue, Suite 800, Atlanta, Georgia.
Sonny Deriso called the meeting to order at 1:35 p.m.

Mr. Deriso commented on the pro-transportation that had passed in the recent Georgia legislative session and as a result, additional opportunities have been presented to GRTA.  Mr. Deriso also noted how well all the state and local transportation agencies have been working together. 
APPROVAL OF BOARD MINUTES OF THE JUNE 9, 2010 REGULAR MEETING AND THE JULY 14, 2010 SPECIAL CALLED MEETING
Minutes for the regular meeting of June 9, 2010, and the special called meeting of July 14, 2010, were reviewed and approved as circulated.  

APPROVAL OF BOARD AGENDA FOR THE AUGUST 11, 2010 MEETING
The agenda for the August 11, 2010 meeting was approved as circulated.
Public Comment
There was no request for public comment.

Executive Director’s Report
Sonny Deriso welcomed Jannine Miller as the new Executive Director.  Ms. Miller thanked the committee for supporting her in this position.  Ms. Miller indicated that GRTA has a good platform for its work on the House Bill 277, the Transportation Investment Act.  In this new capacity we are talking about the transition coming up in the Government post.  Ms. Miller is working on a transition plan for GRTA for the new Governor; this will essentially be cliff notes for the transition team to let them know about GRTA.  This package will be due at the end of August and will be in your packets for the September meeting.  Ms. Miller discussed a presentation that was given to the ARC regarding the Xpress Resource Gap.  This presentation will be presented at the Air Quality Committee with the goal of letting county commissions know that it will affect their regions and citizens over the next few years.

ARC Retreat Update
Kirk Fjelstul asked Tom Weyandt to update the committee on the ARC retreat.  The ARC retreat included representation from GRTA, GDOT, MARTA and ARC board members.  Mr. Weyandt gave highlights of the retreat, particularly as they relate to Plan 2040 preparation.  Mr. Weyandt also discussed House Bill 277 and the public view and adoption.  
GDC Rural and Human Services Transportation Committee Report
Charlotte Nash reported on the Rural and Human Services Transportation Committee stating that the purpose of today’s meeting was focused on bringing the committee up to speed  the responsibilities and processes.  Reports are due September 1st of every year, and this year’s deadline is not impossible to meet.  Please see the PowerPoint presentation in these materials for further clarification.  There will be a report that will go to OPB by 9/1/2010 that will simply report what is underway and being done.  Communication will go to a myriad of parties to begin the process.  
Operations and Finance Committee Report
Sonny Deriso chaired this meeting in place of Alton Knight.   Fund balance has increased by $928M at year end due to attrition, budget cuts and efficiencies in IT.  Comparisons from July 08 to June 09 show ridership is down by 10%, operations revenues are down by 7%, bringing the net cost of service up to approximately $1M.  Service charges and fare increases that will be voted on momentarily could drive down ridership, 
Formal Action
Mr. Deriso offered a motion  recommending   increases and changes Xpress fares and suspending the reciprocal fare agreement as outlined in the presentation.  The change is necessitated by GRTA’s funding gap.  Since the motion is a committee recommendation, no second is required.  A vote was taken and the motion carried unanimously (the chart is attached to the minutes).

Formal Action
Mr. Deriso offered a motion by the committee recommending that the Executive Director be authorized to negotiate and execute a contract with Reeves Construction not to exceed the amount of $1,742,350.  Since this is a committee recommendation, no second was required.    A vote was taken and the motion carried unanimously. 
Projects and Planning Report
J. T. Williams reported that the committee had two major items to discuss.  First item was the criteria for House Bill 277, which was presented by Todd Long; a very detailed presentation was included in the Board books.  Second was Tip amendment #10 relating to changes requested by GDOT. David Haynes presented a summary of those changes and has included a very detailed spreadsheet with these board materials.  
Sonny Deriso adjourned the meeting at 2:00 p.m.
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