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Agenda 

Provide history and overview of  

Georgia Statewide Freight & Logistics Plan 

 

Discuss Georgiaôs key freight features 

» Statewide perspective 

» Key metro-level freight hubs 

» Issues and needs 

 

Describe next steps 
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A VISION FOR GEORGIA  

The task force recommends the State of Georgia adopt the following  

vision for freight and logistics: 

GLOBAL GATEWAY of CHOICE 

Georgia will be the global gateway of choice, providing 

reduced time to market, superior supply -chain efficiency 

and reliability from origin to end customer.  

A MISSION FOR THE STATE  

The State, in partnership with private sector and local and federal governments, 

will identify and promote the implementation of activities that improve the 

capacity, capability, and connectivity for todayôs supply chains.   

This will leverage intermodal freight connectors to destinations both inside and 

outside of Georgia to generate a competitive advantage that benefits Georgians. 

 

The task force recommends the State of Georgia adopt the following mission for freight and logistics: 

FREIGHT & 

LOGISTICS 

MISSION 

 

Commission For New Georgia 
Freight & Logistics Task Force 
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Freight & Logistics Action Plan  
Project Understanding 

Develop Statewide  

F&L Plan to: 
 

ÅContinue progression of CNG 

and IT3 initiatives 

ÅMaximize freightôs economic 

development potential 

Å Identify funding strategies to 

advance freight program 
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Freight & Logistics Action Plan 
Summary of Scope of Work 

Plan Development Advisory Committee  
and Stakeholder Outreach (Task 1) 

ÅMake business 
case for 
investing in F&L 

Å Analyze freight- 
related projects  
identified in  
previous studies 

ÅFreight 
supply/ 
demand 
analysis 

ÅIdentify strategic 
freight network 

ÅRefine 
forecasts with 
private sector 

ÅDescribe 
economic value 
of freight  
investment 

ÅDevelop 
freight 
performance 
measures 

ÅPrioritize 
projects and 
packages 

Link F&L Plan 

to SSTP  

(Task 2) 

Strategic 

Freight and 

Logistics 

Framework 

(Task 3) 

Economic 

Evaluation 

and 

Projection 

(Task 4) 

Recommend-

ations and 

Project 

Evaluation 

(Task 5) 
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Freight  

and 

Logistics 

Action 

Plan 

 Complete Final Drafts In-Progress      Initial Draft Complete         In-Progress                Complete in     

                     Fall 2011 

    



Historical Transportation Investment 
Georgia and U.S. 

Georgia has decreased 
investment in 
transportation over the last 
30 years 

» Invested more than 
average from 1977-1985 

» Invested less than average 
since 1985 

This led to higher than 
average economic 
performance in the 1990s 

Examples in MD and SC 
where lack of investment 
led to stagnation 
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Source:  GDOT Statewide Strategic Transportation Plan, 2010. 



Statewide Perspective 
Georgiaôs Freight Infrastructure 

4th largest and fastest 

growing container port 

in the U.S. 

Atlanta is SE rail hub for 

NS and CSX 

Atlanta is SE distribution 

center hub for many 

truck-based logistics 

operations 

10th busiest air cargo 

airport 
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Source:  Consultant analysis. 



Statewide Perspective 
Freight Mode Distribution 

Trucks dominate freight movement in Georgia and in the U.S. 

Georgiaôs modal distribution is characterized by relatively 

» Higher truck mode share 

» Higher carload rail mode share 

» Lower water flows 

8 
Source:  FHWA FAF 2007 data. 
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Statewide Perspective  
Freight Mode Choice by Distance 
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Statewide Perspective 
Georgiaôs Primary Freight Hubs 
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The vast majority of 

freight flows in the 

state are generated 

at two hubs 

» Savannah 

» Atlanta Metro 

Region 

Source:  2007 TRANSEARCH data. 



Key Freight Hubs - Port of Savannah 
4th Largest Container Port in the U.S. 

Number of TEUs (millions) 

Source:  American Association of Port Officials, Consultant Analysis.  

* Tacoma did not track container data in 1980 
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Port 1980 1990 2000 2008 2009 2010 

Growth 

1980-

2010 

Growth 

2008-

2010 

Los Angeles 0.6 2.1 4.9 7.9 6.7 7.8 1,200% -1% 

Long Beach 0.8 1.6 4.6 6.4 5.1 6.2 675% -3% 

PANYNJ 1.9 1.9 3.1 5.3 4.5 5.3 179% 0% 

Savannah 0.2 0.4 0.9 2.6 2.4 2.8 1,300% 8% 

Oakland 0.8 1.1 1.8 2.2 2.1 2.3 188% 5% 

Seattle 0.8 1.2 1.5 1.7 1.6 2.1 163% 24% 

Hampton Roads (VA) 0.4 0.8 1.3  2.1 1.7 1.9 433% -10% 

Houston 0.3 0.5 1.1 1.8 1.8 1.8 498% 0% 

Tacoma n/a* 0.9 1.4 1.9 1.5 1.5 n/a -21% 

Charleston 0.2 0.8 1.6 1.6 1.2 1.4 586% -13% 

Total U.S. (Mainland) 7.4 14.4 27.5 39.7 34.3 42.3 436% 6% 

ÅSavannah is the largest ñdiscretionary portò in the U.S. 



Key Freight Hubs - Port of Savannah 
Unconstrained Container Growth 
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Number of containers moving through Savannah could more 

than triple depending on growth of the Savannah port complex 

Source:  Moffat & Nichol. 
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Panama Canal Widening Will Increase 

Maximum Ship Sizes by 250% 

 75% of 

Savannah 

imports, 

50% of 

Savannah 

exports 

currently 

go through 

the 

Panama 

Canal 



Key Freight Hubs - Port of Savannah Port 
Plans at Major East Coast Ports 
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New York/New Jersey 

Å $2 billion committed for increasing channel to ñMLWò 50 feet, 
expanding on-dock rail, adding road access 

Å Commitment to build a 110-acre container terminal 

Å Needs to resolve clearance issue at Bayonne Bridge and replace 
Goethals Bridge ï each project costs over $1 billion dollars 

Port of Virginia (Norfolk) 

Å Depth already sufficient 

Å Heartland Corridor, CSX initiatives provide double-stacking to the 
Midwest 

Port of Charleston 

ÅLikely to compete with Savannah to be first port of call for ships 

ÅCommitment to build $750 million, 280-acre terminal at former 
Naval Base with near-dock rail facility under negotiation 

ÅNo plans to deepen harbor 

Source:  Consultant Research. 



Key Freight Hubs - Port of Savannah 
Truck O-D Patterns 
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Port generates 

roughly 8,000 trucks 

daily 

Over 60% of trucks 

to/from a warehouse 

near port 

» Later distributed 

across GA and U.S. 

Both local and long-

haul roads are 

critical to the portôs 

continued growth 
Source:  GDOT Statewide Truck Lane Needs Identification Study 

Truck Origin-Destination Surveys, 2005. 



Key Freight Hubs - Port of Savannah 
Rail O-D Patterns 

Over 60% of the intermodal rail tonnage leaving Savannah goes 

to or through Atlanta metro 

Source:  2007 TRANSEARCH data. 

Trading 

Partner Carload Tons 

Percent  

of Total 
Rest of GA 5,181,072 49% 

NC 775,212 7% 

FL 731,932 7% 

VA 583,613 6% 

AL 460,128 4% 

TN 400,396 4% 

SC 371,560 4% 

IL 339,860 3% 

Atlanta 305,872 3% 

LA 269,920 3% 

Rest of U.S. 869,868 8% 

Total 10,509,462 100% 

Trading 

Partner 

Intermodal 

Tons 

Percent  

of Total 
Atlanta 1,056,240 33% 

TN 889,600 28% 

FL 375,240 12% 

NC 234,800 7% 

AL 159,840 5% 

LA 153,800 5% 

IL 59,280 2% 

Rest of GA 0 0% 

Rest of U.S. 252,640 8% 

Total 3,181,440 100% 
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Key Freight Hubs - Atlanta Metro Freight 
2nd Largest ñInland Portò in U.S. 

Atlanta is 5th largest metropolitan region for total freight 
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Top Metropolitan Regions 

for Freight Tonnage 

Total Tons 

(millions) 
Houston, TX 976,088 

Los Angeles-Long Beach, CA 860,836 

Chicago, IL* 636,160 

San Francisco-Oakland, CA  431,578 

Atlanta, GA* 428,103 

New Orleans, LA 406,461 

Dallas, TX * 361,445 

New York, NY 344,832 

Miami, FL 324,128 

Seattle, WA 294,384 

Source:  2007 BTS Commodity Flow Survey. 

* Inland ports 



Key Freight Hubs ï Atlanta Metro Freight 
Intermodal Rail Investment and Growth 

NS Inman Yard IM capabilities 

expanded throughout 1980s 

CSX Hulsey Yard rearranged to 

an intermodal yard in the 1980s 

CSX Fairburn IM Yard opened 

in 1999 

NS Austell IM Yard opened in 

2002 
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Source:  FHWA Freight Analysis Framework. 
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Key Freight Hubs - Atlanta Metro Freight 
Intermodal Rail O-D Patterns 

Atlanta rail flows are dispersed throughout the country 
19 

Carload Tons 

State Atlanta 

Percent of 

Total 

AL 3,789,178 24% 

Rest of U.S. 3,078,776 20% 

KY 1,989,623 13% 

VA 1,495,970 10% 

IL 1,158,458 7% 

LA 841,480 5% 

TN 703,034 4% 

Rest of GA 655,760 4% 

SC 567,932 4% 

OH 455,968 3% 

NC 369,428 2% 

Savannah 305,872 2% 

FL 267,424 2% 

Total  15,678,903 100% 

Source:  2007 BTS Commodity Flow Survey. 

Intermodal Tons 

State Atlanta 

Percent of 

Total 
AL 1,159,640 13% 

IL 1,129,560 13% 

Savannah 1,056,240 12% 

LA 969,320 11% 

Rest of U.S.  839,880 10% 

TN 818,560 9% 

TX 641,280 7% 

FL 613,320 7% 

PA 483,680 6% 

SC 462,320 5% 

CA 376,200 4% 

NC 67,640 1% 

Total  8,617,640 100% 


