
Transit Deliverability Review 
Under the TIA of 2010

• TIA of 2010 allows for consideration of major 
transit capital projects proposed by sponsors

• GDOT Director of Planning develops 
unconstrained list

• Regional Roundtable establishes constrained list

• Voters approve/disapprove in 2012

• GRTA would be responsible for implementation 
of major transit w/in Atlanta Region

• Region needs confidence in reasonable project 
delivery
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Transit Deliverability Review

• Major transit projects will come through ARC/RTC performance review
• GRTA to undertake deliverability review 
• Need for a “schedule risk assessment” for each project, examining critical 

phases:
– Procurement
– Planning & Environmental Analysis
– Engineering/Architectural Design
– Right-of-Way Acquisition
– Construction
– Commissioning & Testing

• Outcome - a reasonable estimated duration for each project, along with a 
schedule risk profile for meeting 10-year target

• GRTA GEC to perform technical process for transit while GDOT GEC 
performs similar analysis for highways

• Results presented to Regional Transit Committee, GDOT Director of 
Planning, and Regional Roundtable



Transit Deliverability Review

Fast-Track Schedule -
• February

– Consultant procurement
– Regional coordination

• March
– Consultant contracting
– Identify projects for review
– Develop level 1 screening 
– Project sponsor meetings
– Apply screening

• April
– Develop level 2 screening
– Project sponsor meetings
– Apply screening

• May
– Produce detailed analysis, project schedules & schedule risk profile
– Present screening results to GDOT Director of Planning and Regional Roundtable

• Throughout
– Coordination with GDOT, ARC, RTC and Roundtable


